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Office of the Schools Division Superintendent

MEMORANDUM
SGOD-2025-050

TO:

FROM

Asst. Schools Division Superintendent
Chief Education Supervisors

Public Schools District Supervisors

183 Heads of Public Elementary Schools
All Others Concegned

: LYNN G. MENDOZA, EdD

OIC, Schools Division Superintendent

SUBJECT: POST-IMPLEMENTATION REVIEW ON THE IMPLEMENTATION OF

DATE:

SCHOOL-BASED FEEDING PROGRAM FOR SY 2024-2025
April 30, 2025

1.

In line with the Schools Division of Marinduque’s unwavering commitment to

promote a holistic and continually improve the implementation of the School-Based
Feeding Program (SBFP), a Post Implementation Review on the Implementation of
School-Based Feeding Program will be conducted to assess the effectiveness, gather
insights, observations and recommendations during the implementation of the
program for School Year 2024-2025 on June 4-5, 2025 at SDO Marinduque
Conference Hall, Malusak, Boac Marinduque.

2.

3.

This activity aims to:

a. identify strengths and best practices in the current implementation of
the SBFP;

b. address challenges encountered during the program implementation
period;

C. gather suggestions and strategize mechanism for efficient and effective
implementation, delivery, logistics and monitoring of School-Based Feeding
Program in the current year; and

d. present updates and relevant information on the implementation of
the School-Based Feeding Program for the current school year.

Participants in this activity are the School Heads of 183 Public Elementary

Schools, two (2) members of the District Inspectorate Team, nine (9) Public Schools



District Supervisors, twenty (20) Health and Nutriticn personnel and ten {10) SDO
personnel concerned.

4, The participants are advised to answer the pre-registration link to be
forwarded by the district nurses.

5. There will be a provision of snacks and meal for the participants. ‘
6. Program Matrix and Schedule of Orientation are found in Enclosure 1
respectively. :

7. Participants shall be scheduled in two {(2) batches to ensure proper
accommodation found in Enclosure 2.

8. The link is provided for the school heads, inspectorate team members and
nurses in each district to collect data on issues, concerns, and best practices during
the implementation of the program outlined in Enclosure No. 3. Responses must be
submitted on or before May 21, 2025.

9. All participants are directed to strictly comply with the minimum health and
safety protocols during the activity.

10, Immediate and wide dissemination of the contents of this Memorandum is
desired.



Enclosure No.1

POST-IMPLEMENTATION REVIEW ON THE IMPLEMENTATION OF SCHOOL-
BASED FEEDING PROGRAM SY FOR 2024-2025

June 4-5, 2025

PROGRAM MATRIX

Statement

e Welcome Remarks

¢ Inspirational
Message

¢ Introduction of
Participants

s Statement of
Purpose

TIME ACTIVITY : IN-CHARGE
7:30 AM- 8:00AM Arrival and Registration Assigned District Nurse
8:01 AM - 8:30 AM Preliminaries
¢ National Anthem AVP
¢ (Opening Prayer AVP
¢ DepEd Policy Quality AVP

MA. CECILIA S. MANAY
Chief, Schools Governance and
Operations Division

LYNN G. MENDOZA, EdD
OIC-Schools Division
Superintendent

Assigned District Nurse-

Assigned District Nurse

8:31 AM - 10:00 AM

Project Background on
School-Based Feeding
Program
Implementation SY
2024-2025

SHENALYN P. PERASCOSAS
Division SBFP Focal Person,

10:01 AM - 10:20 AM

Nutrition Break

10:21 AM -11: 00 AM

Program
Implementation Proper

Issues, Concerns
Recommendations, and
Good Practices

School Level
District Level
Division Level

LOIDA M. ORDILLANO
Division SBFP Focal Person
Alternate

THESSIE P. ORACION
Division SBFP Focal-Milk
Component

11:01 AM - 12: OO NN

Logistics and
Distribution of NFP

Other Concern

SHENALYN P. PENASCOSAS
Division SBFP Focal Person

12:01 NN- 1:00 PM

LUNCH BREAK




1:00 PM- 1:05 PM

SRETCHING ACTIVITY

AVP

1:06 PM - 1:35 PM

Discussion on Allowable

LOIDA M. ORDILLANO

Expense for downloaded Division SBFP Focal Person
operational expense in Alternate’
school
1:36 PM - 2:25 PM Supplemental

Guidelines on the
Implementation of SBFP

SHENALYN P. PENASCOSAS
Division SBFP Focal Person

2025-2026
2:26 PM- 2:40 PM Timeline and Report THESSIE P. ORACION
Submission Division SBFP Focal-Milk

Component

2:41 PM - 3:30 PM

Open Forum

3:31 PM- - 4:00 PM

Closing Program

s End-of-Activity
Evaluation

¢ Distribution of
Certificate /Photo
Opportunity

MA. CECILIA 8. MANAY
Chief, Schools Governance and
Operations Division

RICA MAI O. LARGA
Medical Officer 1II

Closing Remarks

RICA MAI O. LARGA
Medical Officer 11

Emcee: JOY ELTONA N. RAZA

Nurse II




Enclosure No. 2

POST-IMPLEMENTATION REVIEW ON THE IMPLEMENTATION OF SCHOOL-
BASED FEEDING PROGRAM FOR 8Y 2024-2025

NUMBER OF PARTICIPANTS

-

Batch 1

June 4, 2025 Wednesday, 7:30 AM- 4;00 PM

-

‘DISTRICT

NUMBER | Members of the Public Total
OF District Schools
SCHOOL Inspectorate District
HEADS Team Supervisor
BOAC NORTH 19 2 1 22
BOAC SOUTH i9 2 1 22
BUENAVISTA 17 2 1 20
GASAN 22 2 1 25
PMT 19 19
Health and
Nutrition Personmnel
SDO PERSONNEL 10 10
TOTAL 106 8 4 118
Batch 2
June 5, 2025 Thursday, 7:30 AM- 4:00 PM
DISTRICT NUMBER | Members of the Public Total
OF District Schools
SCHOOL Inspectorate District
HEADS Team Supervisor
MOGPOG 27 2 1 30
SANTA CRUZ EAST 19 2 1 22
SANTA CRUZ 17 2 1 20
NORTH
SANTA CRUZ 16 2 1 19
SOUTH
TORRIJOS 27 2 1 30
PMT 19 19
Health and
Nutrition Personnel
SDO PERSONNEL 10 10
TOTAL 106 10 5 150




Enclosure No. 3

LINK FOR THE ISSUES, CONCERNS, RECOMMENDATIONS, AND BEST
PRACTICES OF SCHOOL-BASED FEEDING IMPLEMENTATION

-

DISTRICT Link
BOAC NORTH https:/ /tinyurl.com /boacnorthsbfppir
BOAC SOUTH https://tinyurl.com /boacsouthsbfppirok
BUENAVISTA https:/ /tinyurl.com /buenavistasbfppir
GASAN https:/ /tinvurl.com /gasansbfppir
MOGPOG https:/ /tinyurl.com /mogpogsbfppir
SANTA CRUZ EAST https:/ /tinvurl.com /stacruzeasts bfppir
SANTA CRUZ NORTH https:/ /tinyurl.com/stacruznorthsbfppir
SANTA CRUZ SOUTH https:/ /tinyurl.com /stacruzsouthsbfppir
TORRIJOS https:/ /tinyurl.com /torrijossbfppir

Address: T. Roque St., Malusak, Boac, Marinduque
Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611
Email: marinduque@deped.gov.ph

Website: https://depedmarinduque.com




